Networking and Clearinghouse Report

January 1, 2003 – March 31, 2004
1. Narrative summary of activities undertaken during the quarter, including activities undertaken beyond the work plan and SOW.

The website

1. Acquired of CORE Project I website from the Futures Group, temporarily hosted it on CCP server, and integrated legacy data onto the new CORE-Initiative website. 

2. Developed, designed and deployed the new CORE Initiative website. Along with the website, an entire harmonized line of CORE Initiative promotional materials has been designed, including, logo, business cards, letterheads, folder, several banners, conference booth, bookmark, and buttons.  The bookmark specifically promotes the website.

The following features were developed or customized for the website:

Change to:  The following web development activities have been undertaken:

a. CORE Initiative website utilities including site search, text only version, printer friendly pages.

b. CORE Initiative links database (public search screen, administrative data entry screen, and currently 207 links)

c. Database containing CORE Initiative partnership information as a cornerstone of a comprehensive solution Could change to "CORE Initiative Partner Database prototype and requirements analysis."  
d. Integrated site using JHU/CCP Health Communication Materials Database, with a customized search screen for CORE Initiative needs Could change to "Integration of JHU Health Communication Materials Database into CORE Initiative website.
e. List of selected materials, tools and reports. New materials are collected by the Clearinghouse manager and regularly reviewed by the CORE Initiative team guided by the BCC advisor 

f. Various CORE Initiative administration interfaces for specific webpages (e.g., web-based administrative forms that allow non-technical staff to administer functions) 

g. Web site content management solution, which change to "that" allows for content additions and editing by non-technical users (e.g., remote CORE Initiative staff or grantees to edit or add content to the site). This will be applied e.g., to the News Bulletin, which features selected materials and links from the website and news from the field on a regular basis Could change this whole thing to "Web site content management solution  allowing for addition of web content by non-technical staff.
h. Development of website content delivery system prototype which sends web-via-email application: Users with limited Internet access can have webpages in text-only form delivered to them by e-mail. 

i. Development of CORE Initiative web-based discussion forum prototype.
j. Development of CORE Initiative web-based document collaboration prototype.
k. Development of CORE Initiative Bulletin content management solution.  A presentation of current CORE    

       Initiative news & information arranged by category and administered with web forms.  

l. CORE Initiative Global Presence Map requirements analysis and prototype development.  An interactive web-based map showing CORE Initiative Global presence arranged by partner and region.  

m. CORE Initiative website accessibility optimization analysis.  An  effort to maximize CORE Initiative website accessibility from locations with lower bandwidth.

List serve 

· Acquired list-serve from CORE 1 and developed management and subscription rules and guidelines 

· Providing list serve regularly with relevant news, postings and dialogue generating questions. 

· Monitoring growths in the number of members and amount of postings each month.

· Hired full-time list serve moderator to ensure that the list serve continues to expand, remains dynamic, and grows “communities of practice”.

Material collection

· Continual acquisition, cataloging and digitizing of new and relevant HIV/AIDS related educational and programmatic materials, tools and selected reports. 

· We have begun to respond to request for materials since the ICASA conference and have filled approximately a dozen requests for specific HIV/AIDS-related materials.

Newsletter

· Developed CORE Initiative newsletter format for conventional and listserv distribution.

· Compiled mailing address from a variety of conferences as basis for bulletin audience

Accessibility 

· Developed preliminary access point strategy, including minimum requirements for access points 

· Developed access surveys to determine IT capability of large and small grantees

· Developed and distributed survey to established resources centers to determine average monthly cost of managing a basic resource center.

· Selected potential regional resource person to provide coordination and TA

· Analysis/improvement of website for maximum lower bandwidth accessibility.
Key partners and other stakeholders:

· Variety of established resource centers in developing countries

· CORE Initiative partner materials distribution and resource centers

· USAID Public Affairs Office

· CARE country offices

2.  Key expectations for the specified period and related accomplishments, including how they contribute to the overall strategy of the CORE Initiative (Results Framework – upon approval), Sub-recipient’s overall Scope of Work and Annual Work Plan responsibilities.

Summary of strategies for the program area:

a. Assessment of information needs and current information technology (IT) access among partners and grantees

b. Development of mechanisms for the effective sharing of information, materials and tools relating and tailored to a variety of audiences (C/FBOs at community level and small grantees, large grantees and implementation partners, USAID Mission and other donors).

c. Leveraging existing mechanisms for the delivery of information.

d. Strategic promotion of newly developed mechanisms among target audiences to increase use and consequently exchange.

Year one planned activities:

1. Development, design, and deployment of a website for the CORE Initiative.

2. Continued management, growth and improvement of CORE list-serve traffic.

3. Publication of a newsletter describing CORE Initiative activities for those with no or limited internet/e-mail access 

4. Collection, acquisition and cataloging of relevant HIV/AIDS educational and programmatic materials for use by C/FBOs in the field.

5. Development of a framework, strategy and budget for the establishment of regional "hub stations" or “access points” to assist in the distribution of hard-copy print materials at community level.

Accomplishments:

· CORE Initiative website is fully functional and receives an average of 1170 successful hits per month 

· CORE Initiative E-mail Forum (listserv) now serves 568 regular subscribers and 103 digest subscribers.

· Approximately 100 HIV/AIDS- related educational and programmatic materials are catalogued for the Health Communication Materials (HCM) database and “Selected Materials List” per month (average).

· Approximately 35 new HIV/AIDS- related educational and programmatic materials are acquired for the Health Communication Materials (HCM) database and Selected Materials list  (average).

· A technical format and design for the Newsletter is in draft stage

· The team developed the access point strategy and collects appropriate information to make it functional and select the right partners in country.

3. Overall challenges and lessons learned, including explanation for why expected results were not achieved, if applicable.  
NOTE - The following were taken from our presentation at the strategic planning meeting.  I think we should elaborate on them a bit more and condense into one bulleted paragraph. 

Challenges – lessons learned

Clearinghouse

· Limited access to information and technology

· Assessing delete:concrete information needs and access capacities

· Acquire more community produced and used materials (local languages) 

Networking

· Identifying peer groups and their networking needs

· Creating peer-to-peer dialogue

· Fine-tune listserv format

· PR function of website and listserv

Increase Access

· Distribution of hard copies important

· Variety of potential service organizations

Capacity Building

· IT needs of grantees

· Access points need to support choice and use of materials

4. Expectations and recommendations as they relate to the request for resources to be programmed in the following quarter.  

Recommendations or next steps:   NOTE – this also needs more info and condensing.

Clearinghouse

* Maximize information delivery by electronic and traditional means (hard copies)

* Access point strategy (collection, distribution, TA)

Networking

* Systematize assessment of needs

* More input from the field (regional reps, grantees)

Increase Access

*Develop geographic spread of access points to reach grantees

Capacity Building

*IT needs assessment for all grantee

*Listserv moderator monitors IT problems

*Train and offer BCC and IT TA through access points

· Review and update of all current pages and PR print materials should be performed in the next weeks in order to harmonize in content as well as design; final versions should be reviewed by all partners. Translation into other languages is critical including French, Spanish, Portuguese, and Russian.

· Delete: Continual upgrades and enhancements to the CORE Initiative website and administrative screens are needed, e.g., simpler content management forms for non-technical personal to post content directly to the website (e.g., field office staff and remote partners). 

· Anecdotal evidence from conversations with C/FBO at ICASA confirmed the need for mechanisms to distribute hard copies of materials housed in the CORE Initiative Clearinghouse. Many C/FBOs, particular those from more remote areas, tell of little or no e-mail/internet access and the unreliability of local postal services. The team needs to focus on the refinement and implementation of the “access point” strategy, potentially using large grants and additional resources to support existing service organizations in this task. Discussions have been started with the WCC to collaborate with established faith-based networks in various countries, and with CCP regional coordinator Cheryl Lettenmaier to potentially develop a regional concept and budget for East and Central Africa. 

· The development process of an overall computerized Project MIS should be discussed further and will require at least close collaboration with the CCP web developer in order to guarantee compatibility.

· Evaluation of listserv/website usability/accessibility from lower connectivity/bandwidth locations.
· Improvement of website design to maximize accessibility from lower connectivity/bandwidth locations.
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